QUAKERTOWN COMMUNITY SCHOOL DISTRICT
EXPENDITURES BY DETAILED OBJECT

2016-17 2017-18 2017-18 2018-19 2018-19 2018-19 2019-20
Amended 18/19 Variance 19/20 Budget to 18/19 = 19/20 Budget to 18/19
Description Actual Budget Actual Original Budget Budget* Projected Preliminary Projection Budget

110 Administrators $ 3600116 $ 3,568,438 $ 3,287,837 $ 3,221,673 $ 3,221,673 $ 3,124,037 (97,636.00) $ 3,358,610 234,573.00 7.51% 136,937.00  4.25%
110  Reallocated to Admin $ 355,039
120  Teachers 33,140,894 33,837,469 32,256,900 32,795,411 32,795,411 32,147,446 (647,965.00) 33,073,972 926,526.00  2.88% 278,561.00  0.85%
120 New Teacher Positions 301,941
130  Professional, Other 401,973 413,077 443,772 452,795 452,795 437,000 (15,795.00) 472,028 35,028.00 8.02% 19,233.00  4.25%
140  Data Processing Technician 486,283 471,586 457,026 464,872 464,872 432,000 (32,872.00) 456,181 24,181.00  5.60% (8,691.00) -1.87%
150  Office / Clerical 1,631,279 1,744,682 1,754,302 1,773,381 1,773,381 1,715,000 (58,381.00) 1,722,159 7,159.00  0.42% (51,222.00) -2.89%
160  Maintenance 444,474 406,677 692,139 736,991 736,991 700,000 (36,991.00) 736,712 36,712.00  5.24% (279.00)  -0.04%
180  Custodial 320,334 734,577 286,619 332,146 332,146 326,000 (6,146.00) 352,388 26,388.00  8.09% 20,242.00  6.09%
190  Teacher Aides 1,948,898 2,125,873 2,035,067 2,235,474 2,235,474 2,233,375 (2,099.00) 2,313,272 79,897.00  3.58% 77,798.00  3.48%
190 New Teacher Aide Positions 81,311

Total Salaries $ 41,974,251 $ 43,302,379 $ 41,213,662 $ 42,012,743 $ 42,012,743 $ 41,114,858 (897,885.00) $ 43,223,613 | 2,108,755.00 5.13% | 1,210,870.00  2.88%

210/216  Medical/Prescription $ 6855458 $ 7,556,354 $ 7,501,912 $ 8,099,523 $ 8,099,523 $ 8,169,502 69,979.00 $ 8,580,682 411,180.00  5.03% 481,159.00  5.94%
212 Dental Insurance 388,577 370,329 391,306 352,295 352,295 415,800 63,505.00 366,288 (49,512.00) -11.91% 13,993.00 3.97%
213 Life Insurance 67,783 70,058 66,427 62,988 62,988 64,572 1,584.00 44,893 (19,679.00) -30.48% (18,095.00) -28.73%
214 Disability Insurance 129,857 134,233 128,226 126,215 126,215 123,875 (2,340.00) 44,565 (79,310.00) -64.02% (81,650.00) -64.69%
215  Eye Care 8,461 13,000 5,643 12,000 12,000 10,000 (2,000.00) 10,000 - 0.00% (2,000.00) -16.67%
220  Social Security 3,147,105 3,208,879 3,088,528 3,088,458 3,088,458 3,083,614 (4,843.65) 3,241,771 158,156.63  5.13% 153,312.98  4.96%
230  Retirement Contributions 12,651,467 14,043,859 13,450,081 14,086,884 14,086,884 13,744,697 (342,187.00) 14,821,377 | 1,076,679.90  7.83% 734,492.90 521%
240  Tuition Reimbursement 153,562 140,000 176,878 140,000 140,000 140,000 - 140,000 - 0.00% - 0.00%
250  Unemployment Comp. 40,757 80,000 25,187 75,000 75,000 75,000 - 75,000 - 0.00% - 0.00%
260  Worker's Compensation 318,510 350,000 271,710 250,000 250,000 250,000 - 257,306 7,306.00 2.92% 7,306.00  2.92%
290  Other Employ Benefits 108,340 105,000 104,904 100,160 100,160 110,000 9,840.00 111,354 1,354.00  1.23% 11,194.00  11.18%
291 Other Employ Benefits-Several 96,608 100,000 167,604 100,000 100,000 100,000 - 100,000 - 0.00% - 0.00%

Total Benefits $ 23,966,485 $ 26,171,712 $ 25,378,406 $ 26,493,523 $ 26,493,523 $ 26,287,060 (206,462.65) $ 27,793,236 | 1,506,175.52  5.73% | 1,299,712.87 4.91%
310  Tax Collector Compensation ~ $ 47,626 $ 47,600 $ 47,546 $ 50,285 $ 50,285 $ 47,772 (2,513.00) $ 47,772 - 0.00% (2,513.00) -5.00%
322 Prof. Educ. IU Services 4,472,966 4,886,598 4,794,881 4,923,000 4,923,000 4,280,000 (643,000.00) 4,580,000 300,000.00  7.01% (343,000.00) -6.97%
324  Professional Training 101,322 131,300 51,706 159,150 159,150 131,850 (27,300.00) 174,963 43,113.00 32.70% 15,813.00  9.94%
329  Other Support 64,726 5,000 - 80,000 80,000 80,000 - 80,000 - 0.00% -

330  Other Prof. Services 1,244,574 1,203,377 1,518,257 1,761,921 1,761,921 1,782,968 21,047.00 2,219,628 436,660.00  24.49% 457,707.00  25.98%

330.1  Custodial Contract 1,285,633 1,076,793 1,123,286 1,062,111 1,062,111 1,062,111 - 1,062,111 - 0.00% - 0.00%
330.1a  Custodial Contract-Placeholders - - - -

330.2  Contracted Substitutes 683,520 720,000 723,702 720,000 720,000 725,000 5,000.00 750,000 25,000.00  3.45% 30,000.00 4.17%
330.3 Facilities Study - - - - - - - - - -
340  Technical Services - - - - - - - - - -
390  Tax Assess-Other Purch Serv - - -

Total Professional Services $ 7,900,367 $ 8,070,668 $ 8,259,378 $ 8,756,467 $ 8,756,467 $ 8,109,701 (646,766.00) $ 8,914,474 804,773.00  9.92% 158,007.00  1.80%
411 Disposal Services $ 70,682 $ 70,700 $ 65,466 $ 64,500 $ 64,500 $ 69,050 4,550.00 $ 75,120 6,070.00  8.79% 10,620.00 16.47%
412 Snow Removal 16,265 53,000 55,225 53,000 53,000 53,000 - 53,850 850.00  1.60% 850.00  1.60%
414 Landscaping 173,134 180,000 168,999 180,000 180,000 180,000 - 190,125 10,125.00  5.63% 10,125.00  5.63%
415  Laundry & Linen 4,930 6,090 4,134 16,450 16,450 16,450 - 16,450 - 0.00% - 0.00%
422 Solar Electricity 49,755 - 54,765 65,000 65,000 65,000 - 66,625 1,625.00  2.50% 1,625.00  2.50%
424 Water / Sewer 114,037 98,250 105,691 109,800 109,800 109,900 100.00 113,335 343500 3.13% 353500 3.22%
430  Repairs & Maintenance 864,416 846,150 522,467 772,964 992,443 944,591 (47,852.00) 806,902 | (137,689.00) -14.58% | (185,541.00) -18.70%
438 R & M (computers) 148,230 176,150 115,714 180,550 180,550 180,550 - 192,000 11,450.00  6.34% 11,450.00  6.34%
441 Rental of a Building 2,456 2,500 1,750 - - - - -

442 Rental - Equip/Vehicles 248,518 251,316 239,520 224,848 224,848 223,046 (1,802.00) 223,504 458.00 0.21% (1,344.00) -0.60%
448 Rental (technology related) - - 11,546 - - - - - -
450  Construction Services 611,740 535,600 288,891 1,580,000 1,804,822 1,000,000 (804,822.00) 1,442,159 442,159.00  44.22% (362,663.00) -20.09%
460  Extermination Services 3,837 10,000 3,427 10,000 10,966 9,300 (1,666.00) 9,745 445.00 (1,221.00) -11.13%
490  Other Purch Property Services - - -

Total Purchased Property Servs $ 2,308,000 $ 2,229,756 $ 1,637,595 $ 3,257,112 $ 3,702,379 $ 2,850,887 (851,492.00) $ 3,189,815 338,928.00 11.89% (512,564.00) -13.84%
513  Student Transportation $ 3207920 $ 3,202,848 $ 3,496,083 $ 3,520,990 $ 3,520,990 $ 3,584,636 63,646.00 $ 3,619,696 35,060.00  0.98% 98,706.00  2.80%
511 Fuel 211,244 225,000 221,362 230,000 230,000 230,000 - 293,000 63,000.00 27.39% 63,000.00 27.39%
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516  |.U. Transportation 585,061 400,000 429,105 500,000 500,000 253,726 (246,274.00) 300,000 46,274.00  18.24% (200,000.00) -40.00%
520  General Insurance 22,903 21,000 50,949 51,000 51,000 50,949 (51.00) 50,949 - 0.00% (51.00) -0.10%
521 Fire Insurance - - - - - - - -
522 Auto Liability Insurance 21,707 23,000 56,620 21,300 21,300 21,280 (20.00) 20,000 (1,280.00) -6.02% (1,300.00) -6.10%
523  Gen Prop & Liab Insurance 263,317 301,000 225,710 287,850 287,850 269,321 (18,529.00) 292,950 23,629.00 8.77% 5100.00 1.77%
525  Bonding Insurance 1,348 28,700 28,478 2,700 2,700 31,427 28,727.00 30,520 (907.00) -2.89% 27,820.00 1030.37%
529  Other Insurance - - - - - - -
530  Postage/Telephone 126,777 153,000 150,122 140,400 140,400 164,875 24,475.00 169,416 4,541.00 2.75% 29,016.00 20.67%
538  Communications (technology) - - - - - - - -
540  Advertising 2,915 9,000 4,802 8,200 8,200 8,200 - 9,820 1,620.00 19.76% 1,620.00 19.76%
550  Printing & Binding 9,669 15,720 7,871 12,300 12,300 12,920 620.00 9,920 (3,000.00) -23.22% (2,380.00) -19.35%
561  Tuition to Othr LEA's Within 127,406 222,000 191,608 190,000 190,000 190,000 - 190,000 - 0.00% - 0.00%
562  Tuition-Charter Schools 2,395,919 2,163,000 2,558,243 2,550,200 2,550,200 2,600,000 49,800.00 2,600,000 - 0.00% 49,800.00  1.95%
563  Tuition to Private Schools 140,835 283,000 159,298 293,000 293,000 293,000 - 295,000 2,000.00  0.68% 2,000.00  0.68%
564  Tuition to AVTS 3,399,294 3,473,775 3,473,760 3,543,476 3,543,476 3,543,476 - 3,859,078 315,602.00 8.91% 315,602.00 8.91%
568  Tuition-APS,PRRI 1,266,313 1,718,000 499,581 1,017,000 1,017,000 820,000 (197,000.00) 1,020,000 200,000.00  24.39% 3,000.00 0.29%
569  Other Tuition 369,800 224,000 350,064 470,000 470,000 363,918 (106,082.00) 480,000 116,082.00  31.90% 10,000.00  2.13%
580  Travel/Mileage 40,439 95,000 43,223 108,445 108,445 106,385 (2,060.00) 113,255 6,870.00  6.46% 4,810.00  4.44%
590 Misc Purchased Services - - - 20,000 20,000 20,000 - 20,000 - 0.00% - 0.00%
591 Serv. Purchased locally - - - - - - - - -
595  Int. Unit pymts by W/H 58,938 62,200 58,247 59,000 59,000 57,325 (1,675.00) 60,000 2,675.00  4.67% 1,000.00  1.69%
596 Int. Unit Direct Payments - - -

Total Other Purchases Services $ 12,251,805 $ 12,620,243 $ 12,005,126 $ 13,025,861 $ 13,025,861 $ 12,621,438 (404,423.00) $ 13,433,604 812,166.00  6.43% 407,743.00  3.13%
610  General Supplies $ 900,843 $ 1,034,849 § 1,006,602 $ 1,088,956 $ 1,191,250 $ 1,140,431 (50,819.00) $ 1,266,043 125,612.00 11.01% 74,793.00  6.28%
611 Warehouse Supplies - 2,000 - - - - - -

618/648  Software 788,507 645,085 779,947 782,386 795,035 866,910 71,875.00 1,017,978 151,068.00 17.43% 222,943.00 28.04%
621 Natural Gas 99,561 140,000 105,873 128,000 128,000 128,000 - 131,200 3,200.00  2.50% 3,200.00  2.50%
622 Electric 914,799 969,000 844,014 930,000 930,000 930,000 - 953,250 23,250.00  2.50% 23,250.00  2.50%
623  Bottle Gas 38,130 52,500 18,699 22,500 22,500 22,500 - 23,125 625.00 2.78% 625.00 2.78%
624  Oil 5,671 10,000 7,097 16,500 16,500 15,500 (1,000.00) 15,895 395.00  2.55% (605.00) -3.67%
626  Gasollne 7,906 20,000 8,659 20,000 20,000 20,000 - 20,500 500.00  2.50% 500.00  2.50%
627  Diesel Fuel 833 1,000 1,687 1,000 1,000 1,000 - 1,025 25.00 2.50% 25.00 2.50%
630  Food Items 18,648 20,711 23,848 23,848 27,600 3,752.00 24,540 (3,060.00) -11.09% 692.00  2.90%
640  Books & Periodicals 682,045 1,567,960 1,166,859 1,041,551 1,041,551 1,046,440 4,889.00 889,673 | (156,767.00) -14.98% | (151,878.00) -14.58%

Total Supplies $ 3438295 $ 4,461,042 $ 3,960,148 $ 4,054,741 $ 4,169,684 $ 4,198,381 28,697.00 $ 4,343,229 144,848.00  3.45% 173,545.00  4.16%
710  Land Acquisition/Site Imp. $ - $ - $ - $ 25,406 $ 7,100 (18,306.00) $ - (7,100.00) -100.00% (25,406.00)

750  Equipment - New 1,210,303 134,800 87,605 71,480 143,258 189,926 46,668.00 255,667 65,741.00 34.61% 112,409.00 78.47%

758  Computers - New 27,000 45,000 523,635 42,000 42,000 510,000 468,000.00 541,000 31,000.00  6.08% 499,000.00 1188.10%

760  Equipment - Replacement 11,570 28,000 25,864 40,500 40,500 30,400 (10,100.00) 134,000 103,600.00 340.79% 93,500.00 230.86%
760.1 Facilities Equipment - - - - - - - -

768  Computers - Replacement 211,346 240,850 186,311 237,600 237,600 237,600 - 237,600 - 0.00% - 0.00%

780  Technology Equipment - - - - - - - - - -

790  Contingency - - - - - - - - -

Total Equipment $ 1,460,219 $ 448,650 $ 823,415 $ 391,580 $ 488,764 $ 975,026 486,262.00 $ 1,168,267 193,241.00  19.82% 679,503.00 139.02%
810  Dues & Fees $ 175,423 $ 218,795 $ 165,560 $ 182,950 $ 182,950 $ 183,455 505.00 $ 183,771 316.00 0.17% 821.00  0.45%
820  Judgements - - - - - - -

831 Interest - Bonds 3,647,002 3,784,162 3,806,067 3,973,415 3,973,415 3,849,843 (123,572.00) 4,135,199 285,356.00  7.41% 161,784.00  4.07%
831 Interest - Capital Leases 11,269 20,908 23,654 23,654.00 30,000 6,346.00 30,000.00

840 Budgetary Reserve - - - -

860  Crossing Guards 9,226 13,000 11,010 11,000 11,000 11,000 - 11,000 - 0.00% - 0.00%
880 Refunds - Prior Year Receipts 58,888 - (24,990) - - 20,000 20,000.00 - (20,000.00) -

899  Pass-through Funds 200,210 - 208,000 208,000 208,000 220,920 12,920.00 221,270 350.00  0.16% 13,270.00  6.38%

Total Other Objects $ 4,102,018 $ 4,015957 $ 4,186,555 $ 4,375,365 $  4,375365 $ 4,308,872 (66,493.00) $ 4,581,240 272,368.00  6.32% 205,875.00  4.71%
911 Capital leases - principal $ 667,055 $ 640,549 $ 637,875 $ 640,549 $ 640,549 $ 635,130 (5,419.00) $ 650,000 14,870.00 9,451.00  1.48%
912 Bonds - Principal Payments 6,085,000 6,466,000 6,466,000 6,718,000 6,718,000 6,718,000 - 7,023,000 305,000.00  4.54% 305,000.00  4.54%
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2016-17 2017-18 2017-18 2018-19 2018-19 2018-19 2019-20
Amended 18/19 Variance 19/20 Budget to 18/19 = 19/20 Budget to 18/19
Description Actual Budget Actual Original Budget Budget* Projected Preliminary Projection Budget
Misc Other Use of Funds 12,053 20,000 20,000.00 20,000 - 0.00% 20,000.00
Other Financing Uses $ 6,752,055 $ 7,106,549 $ 7,115,928 $ 7,358,549 $ 7,358,549 $ 7,373,130 14,581.00 $ 7,693,000 319,870.00  4.34% 334,451.00  4.55%
All Objects $ 104,153,496 $ 108,426,956 $ 104,580,213 $ 109,725,941 $ 110,383,335 $ 107,839,353  (2,543,981.65) $ 114,340,478 | 6,501,124.52  6.03% 3,957,142.87  3.58%

*The 2018/19 amended budget includes $573,551 in purchase orders encumbered as of 6/30/18, but expended during 18/19 (services rendered or goods received after 6/30/18). The amended budget
also includes adjustments for grants to be received in 18/19, but not budgeted in the original budget in the amount of $83,843. There is a corresponding increase to budgeted revenues.




